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3.48 / COACHING AND CORRECTIVE ACTION  

I.Purpose 

 

I. INITIATING AUTHORITY 

A. Human Resources (“HR”) serves as the initiating authority for this policy. 

II. PURPOSE 

A. The purpose of this policy is to establish a consistent process for incidents of unmet 

employmentUniversity expectations, unacceptable performance, behavior and/or 

misconduct. The processes guidance for incidents involving sexual misconduct, 

sexual harassment, relationship violence, stalking,addressing unmet Employment 

Expectations for all University Employees. Nothing in this policy shall be 

construed as changing the Employment At Will status of any employee at the 
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/services/humanresources/Business_Partners/docs/3.48_Employee_Coaching_Plan.doc
/services/humanresources/documents/3.48_Corrective_Action_Memo.doc
/services/humanresources/documents/3.48_Corrective_Action_Memo.doc
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in accordance with the procedures in Policy 3.41 / Separation of 

Employment. A Separation of Employment Notice form is available via the 

HR Forms Index. 

C. Applicability of Other Policies.   

1. Tenured Faculty and Dismissal for Cause.  For Tenured Faculty, low 

performance as documented in annual evaluations and Separation initiated 

by Leadership shall be addressed in accordance with Policy 4.34 / Dismissal 

For Cause, but only to the extent such matters are specifically addressed 

therein.  Failure to meet Employment Expectations documented pursuant to 

this policy may serve as a basis for decisions made under Policy 4.34.  

2. Conduct Prohibited in Other Policies.  To the extent that conduct is 

prohibited by a more specific University Policy, such University Policy 

must also be consulted prior to imposing Coaching and/or Corrective Action 

pursuant to this policy.     

3. Dispute Resolution. Employees should discuss concerns with Leadership 

to resolve issues. The University has an informal resolution process that can 

be found here

/about/policy/ch_03/ch3_41.php
/about/policy/ch_03/ch3_41.php
https://ousearch.omniupdate.com/texis/search/redir.html?query=separation+of+employment+notice&pr=wichita&prox=page&rorder=500&rprox=750&rdfreq=500&rwfreq=750&rlead=750&rdepth=31&sufs=0&order=r&uq=&u=https%3A//www.wichita.edu/services/humanresources/Forms/Separation_of_Employment.doc
/about/policy/ch_04/ch4_34.php
/about/policy/ch_04/ch4_34.php
/about/policy/ch_04/ch4_34.php
/services/humanresources/Business_Partners/Resources/conflict_resolution.php
/about/policy/ch_03/ch3_15.php
/about/policy/ch_04/ch4_04.php
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A meeting mandated by Leadership that requires an Employee to meet with an EAP consultant. 
The referral is intended for situations in which there is a reasonable belief that internal or 
external circumstances are influencing an Employee's performance that may be corrected 
through the assistance of consulting services conducted by an outside party. 

¶ Employment Expectations 

The competent, satisfactory and acceptable performance of duties and functions of the job 
while exhibiting professional behaviors consistent with the University's policy, procedures, and 
applicable laws. 

¶ Employment atAt Will 
6.4. : An employment relationship that continues at the discretion of both the 

University and the Employee. The whereby the University can separate an 

Employee for any reason at any time, and likewise, an Employee can 

voluntarily separate employment for any reason at any time. Employment 

atAt Will does not preclude compliance with any state or federal law or 

other University policies. 

¶ Administrative Leave 

A leave that, temporarily, removes an employee from the University when deemed to be in the 
best interest of the University. Examples include, but are not limited to, when an Employee is 
involved, as a complainant, as a respondent, other interested person, during an internal review 
or investigation of alleged behavior and/or action that may violate University policy, 
procedures, applicable laws and/or employment expectations. Typically, Administrative Leave 
will be paid with benefits, however, there may be situations on a case-by-case basis when the 
leave is unpaid. In those situations, the Employee will be informed of the reason for the 
determination and provided the opportunity to be heard prior to im-2(ve 7(p)-4(p)5b)-4(e)8(2l.ch RG
[on)-7y.
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limited to unacceptable performance, unacceptable behavior, violation of 

University Policy or law, and/or misconduct.   

6. Leadership: University Department Chairs, Directors, Deans or any other 
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F.D. Leadership completes the Coaching and/or Corrective Action documentation and 

reviewsreview the expectations with the Employee. Leadership seeks commitment 

for the specific expectations(s) from the Employee. 

B. After reviewing the documentation with the Employee, Leadership provides the 
Employee the opportunity to add comments. The Employee must provide comments 
within three (3) University business days of receipt of the Coaching and Corrective 
Action. 

C. The Coaching andCoaching and/or Corrective Action document is
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Corrective Action documentation. Seeks commitment for the specific 
expectation(s)within a timely manner. This should generally occur within three (3) 
University business days of receipt of the Coaching and/or Corrective Action from 
the employee. 

F. After reviewing the documentation with the Employee, Leadership sends the original 
signed document to HR. A copy is maintained by Leadership, and a copy is . 
Employee comments shall be attached to the Coaching and/or Corrective Action 
Memo for filing in the employee’s personnel file and provided to Leadership, if the 
Employee. 

I.H. 

/about/policy/ch_03/ch3_15.php
/about/policy/ch_03/ch3_41.php
/about/policy/ch_04/ch4_01.php
/about/policy/ch_04/ch4_34.php

