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APPROACH
The participating institutions will work within “clusters” of four to 12 institutions that 
concurrently implement innovative and effective practices to advance student success 
on their campuses. In addition to committing to those goals, participating institutions 
have pledged to share aggregate data demonstrating their progress to help spur lasting 
change across the higher education sector.

By design, the institutions in the effort reflect a wide array of institutional 
characteristics such as enrollment, student demographics, regional workforce needs, 
and selectivity. The broad diversity of the institutions is intended to help create a 
playbook of adaptable student success reforms that can be adopted and scaled up 
across a variety of institution types – including those with limited resources.

The clusters have identified anticipated focus areas for their work. One cluster, for 
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