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Activation Team Success & Desired Outcomes 

To ensure transparency & communication in each Activation Team: 

 As stated in the Strategic Plan, it is expected that Wichita State University faculty, staff, and students 
will display honesty and truthfulness in all their actions. All are expected to show individual initiative 
as well as cooperative interaction among colleagues in accomplishing the goals of Wichita State 
University.  

 Two-way communication must be embraced by displaying individual initiative and cooperative 
interaction among colleagues. Regardless of the role you play during the Strategic Planning process 
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